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Vision
CoAction envisions the people of Northwest Indiana
flourishing regardless of income, ability, or age.

Mission
People experiencing financial hardship find opportunities,
resources, and respect at CoAction.

Values

We care about everybodly.

We keep our commitments.

We believe people act with positive intentions.
We are committed to helping others succeed.



Services Rendered

The following slides we will review services that are rendered
under the Health and Wellness Waiver and Traumatic Brain
Injury Waiver

With few exceptions majority of services can be duplicated in
some form under Non-Waiver Funding



Adult Day Services (ADS) *CoActionm

Structured, non-residential, community-based group
programs designed to meet the needs of adults who are
elderly and/or with disabilities through individual plans of

care.

ADS provides a variety of health, social, recreational and
therapeutic activities, supervision, support, meals, and in
some cases personal care.



Adult Foster Care

24-hour care consisting of personal care, homemaker, chore,
attendant care, companion services, provided in a private
home by a principal caregiver who is not related to the
individual (s).

Foster Care homes are limited to a maximum of three people
in one foster home



Assisted Living

24-hour site providing personal care and services,
homemaker, chore, attendant care, companion services,
medication oversight, therapeutic, social and recreational
programming.

Licensed (through the Indiana State Department of Health)
residential care facility.



Attedant Care

Assistance to meet daily living needs and ensure adequate
functioning in a community-based setting.

Some allowable activities include: assistance with dressing,
eating, bathing, hygiene, activities of daily living, meal
preparation and household chores



Behavioral Management *CoActionm

Training, supervision and assistance in appropriate
expression of emotions and desires, compliance,
assertiveness, acquisition of socially appropriate behaviors
and the reduction of inappropriate behaviors

Only allowed through the TBI Waiver



Behavior Support Services *CoActionm

Training, supervision, or assistance in appropriate expression
of emotions and desires, compliance, assertiveness,
acquisition of socially appropriate behaviors, and the
reduction of inappropriate behaviors

Only available through the TBI Waiver



Caregiving Coaching and
Behavioral Management

* CoAction.

Service Definition

The purpose of Caregiving Coaching and Behavior
management is to enable the stabilization and continued
community tenure of a waiver participant by equipping the
participant’s lay caregiver(s) with the necessary skills to
manage the participant’s chronic medical conditions and
associated behavioral health needs related to a cognitive
impairment and/or dementia.



Case Management

A Care Manager helps people obtain the supports needed to
live as independently as possible in their community, by
finding and coordinating available resources and services to
meet the person’s needs.



Environmental Modifications * CoAction

Necessary adaptions to the home that ensures the health,
safety and welfare of the person, and enable the person to
function with greater independence in the home.

There is a lifetime cap for this service.



Environmental Modifications * CoAction

* Adaptuive door openers and locks

= Bathroom modification — including but not limited to:
Removal ol existiing bathtub, toilet and/or sink
—  Installation of roll-in shower, grab bars, toilet and sink
Installation of replacement incidental items (such as floornng, storage space and cabinets) that
arc nccessary duc to the bath modification

® Home control units - Adaptive switches and buttons to operate medical equipment, communication
devices, heat and air condinoning, and hghts for an individual hving alone or who 15 alone without a
carcgiver for a substantial portion of the day.
* Kitchen modification. including but not limited to:
Remowval of existing cabinets and sink
—  Installation of sink and cabinet
Installation of replacement incidental items (such as flooring, storage space and cabinets) if
necessary due to kitchen modification
* Home salety devices such as:
Door alarms
Anti-scald devices
Hand-held shower head
CGirab bars for the bathroom

= Ramp — including but not limited to: portable (considered for rental property only) and permanent
* Single room air or portable conditioner(s)/single room air purifier(s):
& Verucal hil and/or stair il

* Widening of doorways, mcluding:

—  Exterior or interior bedroom. bathroom. kitchen door or any internal doorway as needed to allow
for access. Pocket doors may be requested.



Environment Modifications
Maintenance

* CoAction.

A $500 per year maximum amount is available to repair
or replace modifications



Home Delivered Meals

Provides meals to persons unable to prepare his/her
own daily meals, and for whom there are no other
people available to do so.

Limited to two meals per day.



Homemaker

General household activities that assist the person to
remain in a clean, safe, healthy home environment, that
are provided when a person or an informal caregiver is

unable to manage the home



Integrated Health Care
Coordination

* CoAction.

Integrated Healthcare Coordination is to promote improved
health status and quality of life, delay/prevent deterioration of
health status, manage chronic conditions in collaboration with
physicians, and integrate medical and social services. Service

Includes medical coordination provided by an RN, LPN, or
licensed social worker (LSW) to manage the healthcare of the
individual including physician consults, medication ordering,

and development and nursing oversight of a healthcare
support plan.



Nutritional Supplements *CoActionm

Nutritional supplements include liquid supplements, such as
“Boost” or “Ensure” to maintain a person’s health in order to
remain in the community



Pest Control

Services that prevent, suppress, or eradicate pest infestation
such as: roaches, mosquitos, bed bugs, fleas, mites, ticks, rats
and mice.



Structured Family Caregiving * CoAction

Service Definition:

Structured family caregiving means a caregiving arrangement
iIn which a participant lives with a principal caregiver who
provides daily care and support to the participant based the
participants’ daily care needs. The principal caregiver may be
a nonfamily member or a family member who lives with the
participant in the private home of the participant or the
principal caregiver.



Specialized Medical Equipment * CoAction.

The specialized medical equipment and supplies service includes medically prescribed items required by
the participant’s service plan, which assist the participant in maintaining their health, welfare and safety,
and enable the participant to function with greater independence in the home. The specialized medical
equipment and supphies service provides therapeutic benefits to a participant in need, because of certain
medical conditions and/or 1llnesses. Specialized medical equipment and supplies primarily and customarily
are used to serve a medical purpose and are not useful to a person in the absence of 1liness or injury.



Vehicle Modifications

Vehicle modifications may be authorized when necessary to
Increase a person’s ability to function in a home and
community-based setting to ensure accessibility.

Physician’s order is needed

There is an allowable maintenance for yearly up-keep.



Transportation

Transportation needed for the person to access Waiver and
other community resources.

Not to be used to attend medical appointments






